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Of that employees of organizations

employees of small organizations (up to 25 employees)

employers
self-employed individuals *
pensioners

individuals voluntarily registered for pension insurance

* Self-employed individuals obliged to pay pension insurance contributions



NOILINAOYLNI







Administration

You are now opening the Annual Report of the Czech Social Security Administration for
2008. The previous period was an important and successful phase for our institution.
I have been given the honour of introducing the fruits of the labours of the Czech Social
Security Administration (CSSA) that are presented on the following 52 pages of the 2008
Annual Report. The individual chapters are arranged to display the key data that shows
how the CSSA succeeded in pursuing its goals and objectives. The scope of the activities
carried out by the CSSA is truly magnificent — our clients consist of almost the entire
population of the Czech Republic.

During 2008, a great deal of time was devoted to preparing to implement the new
Sickness Insurance Act effective from 1.1.2009. The new Act, which transfers the pay-
ment of benefits to individual district social security administrations, represents an
overall transformation of the existing sickness insurance system. Throughout 2008,
the CSSA was striving to create favourable conditions for launching the new system
on 1.1.20009.

With regard to pension insurance, the CSSA was involved in the process of drafting legal
regulations and international agreements relating to social security - in addition to
decision-making, methodology, and control activities. One of the mostimportant tasks
was preparing to carry out parametric changes brought about by the Pension Insurance
Act for Stage I of the pension reform, which were approved in the autumn of 2008.

The preparation for reorganizing and the sphere of action of the medical assessment
service in connection with the amendment of the Social Security Organization and Im-
plementation Act was one of the strategic tasks for the CSSA in 2008. The amendment
will result in a new organization and assignment of the first-instance medical assess-
ment service to the CSSA from 1.7.2009.

Iwould like to point out that the CSSA was one of the first publicadministration authori-
ties to start preparing projects co-funded by the European Union. Our goalis to promote
modernization and the effective operation of the institution especially with regard to
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its clients and the security of the social insurance information system using European
resources. The CSSA manages and processes an extensive amount of data - our databases
include data on approximately 8 million clients.

The growing interest in the CSSA’s services is proven by the figures and statistics given
onthe following pages of the Annual Report. The CSSA, as a modern institution, provides
its services to clients each working day of the week. More than half of the 92 CSSA offices
throughout the Czech Republic have modern barrier-free client centres. In 2008, the
CSSA sent 134,957 Informative Personal Pension Insurance Sheets to its clients. A total
of 99,751 clients contacted the CSSA Information Office Call and the Client Centre re-
solved 105,853 telephone enquiries.

The CSSA collected CZK 310.8 billion in pension insurance contributions in 2008 as well
as CZK 45.8 billion in sickness insurance contributions. On the other hand, it distributed
CZK 305.5 billionin pensioninsurance benefitsand CZK 31.9 billion in sicknessinsurance
benefits. The overall success rate for collecting contributions was 99.79% in 2008.

The results of our work documented by this seventh Annual Report represent the long-term
continuous efforts of all CSSA employees. I would like to stress the term “continuity” in
connection with achieving the strategic goals and objectives of the CSSA to fulfil the or-
ganization’s mission —i.e. providing fast, accessible, and modern social security services.

Finally, Iwould like to thank all our employees for their dedication, hard work, optimism,
and friendliness, without which the CSSA would never be able to carry out all its tasks.

Drietn ), /
JUDr. Bozena Michalkova
Director General of the CSSA



7,999,605

The Czech Social Security administration administers the
affairs of more than 7 million 999 thousand clients, of
whom more than 2 million 754 thousand are pensioners.
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Organization Profile

The Czech Social Security Administration (CSSA) is the largest financial administration
body in the Czech Republic’s civil service and is unique with a total annual income and
expenditure of almost CZK 719 billion.

It administers the affairs of more than 7 million 999 thousand clients, of whom
more than 2 million 754 thousand are pensioners. The CSSA pays more than 3 million
437 thousand pensions.

The CSSA pays (either itself or via employers) sickness benefits, maternity ben-
efits, cost of living allowances in pregnancy and maternity, and attendance allow-
ances (support when caring for a family member) for practically the entire working
population of the Czech Republic. The CSSA contributes more than one third of

Organization chart
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the earnings of the Czech budget by collecting social security contributions, the
contribution to the state employment policy.

According to the EU coordinating directives, the Czech Social Security Administration acts
as the liaison agency and competent institution for foreign institutions in respect of mon-
etary benefitsin sickness and maternity, pensions, and the assessment of legal applicability.

The Czech Social Security Administration also includes the Medical Assessment Service,
which assesses the health and the ability to work of citizens for the purposes of sickness
and pension insurance. It also inspects assessments of temporary incapacity to work
from attending physicians.

As an organizational component of the state, the Czech Social Security Administration is
subordinate to the Ministry of Labour and Social Affairs of the Czech Republic. The head of
the Czech Social Security Administration is the Director General JUDr. BoZena Michalkova.

District Social Security Administrations

Territorial offices of the PSSA

Territorial offices of the MSSA Brno
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Mission

“The Czech Social Security Administration is a modern agency and a social security
administrator that functions effectively in a manner that corresponds to the modern
technology of the information society of the third millennium and it is imbued with an
exclusive orientation towards creating the maximum value for its clients and thus the
highest possible fulfilment of its clients’ expectations and the greatest possible degree
of customer satisfaction.”

The organizational structure

The organizational structure of the CSSA corresponds to the country’s regional struc-
ture. The headquarters of the Czech Social Security Administration is based in Prague.
It consists of five divisions with a total of 21 sections and one independent department
and a further six organizational units that are managed directly by the Director General
of the CSSA. In addition to this, the Director Generalalso manages a total of 13 regional
offices — for the South Bohemian Region, the South Moravian Region, the Karlovy Vary
Region, the Hradec Krdlové Region, the Liberec Region, the Moravian-Silesian Region,
the Olomouc Region, the Pardubice Region, the Plzen Region, the Central Bohemian Re-
gion, the Usti nad Labem Region, the Vyso&ina Region and the Zlin Region. The Direc-
tor General of the CSSA also manages the Prague Social Security Administration (PSSA),
which looks after Prague clients, and the Municipal Social Security Administration
(MSSA) in Brno, which provides services to people in Brno. Social security services to
the public are provided by a total of 92 CSSA offices throughout the Czech Republic.
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JuDr. BOZENA MICHALKOVA
Director General of the CSSA

Ing. JAN SRANK
Deputy Director General of the CSSA



CSSA CHIEF EXECUTIVES

@ )

Ing. RADOSLAVA KODYMOVA, CSc.
Chief Executive of the Economic Administration Division

Ing. VLADIMIR FANTA
Chief Executive of the Information and Communication Technology Division

JUDr. ELISKA VOLFOVA
Chief Executive of the Pension Insurance Implementation Division

@ D

MUDr. LJILJANA BOJICOVA

Chief Executive of the Medical Assessment Service Division
(in office until 30.6.2008)
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DIRECTORS OF UNITS MANAGED DIRECTLY BY THE CSSA DIRECTOR GENERAL

Ing. JIRI DEMES
Director of the Security Policy Section

Mgr. STEPANKA FILIPOVA

Director of the Communication Section and the
CSSA Spokeswoman
(in office until 31.8.2008)
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Ing. ZDENEK JOSKA Ing. JIRI KUDLIK

Director of the Internal Audit, Inspection, Director of the European Coordination
and Complaints Section and International Relations Section
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PaedDr. MILUSE HAJKOVA
Director of the Human Resources Section



REGIONAL DIRECTORS

JUDr. JAN STAVINOHA
Director of MSSA Brno

A total of three offices, including the headquarters:
MSSA Brno headquarters - Director: JUDr. Jan Stavinoha
MSSA Brno II - Head: Hana Manhalterova

MSSA Brno III - Head: JUDr. Ludmila Smejkalova

doc. JUDr. VILEM KAHOUN, Ph.D.
Director of the South Bohemian Region RSSA

A total of seven offices, including the Regional Office:

DSSA Ceské Budéjovice - Director: doc. JUDr. Vilém Kahoun, Ph.D.

DSSA Cesky Krumlov - Director: Ing. Marie Bedlivd
DSSA JindFich(iv Hradec - Director: Mgr. Josef Cech
DSSA Pisek - Director: JUDr. Jaroslava Pitulova
DSSA Prachatice - Director: PhDr. Zdenék Albrecht
DSSA Strakonice - Director: Ing. Karel Chod
DSSATabor - Director: JUDr. Marcela Vaskova

PhDr. MIROSLAV VOTYPKA
Director of the South Moravian Region RSSA

A total of six offices, including the Regional Office:
DSSA Brno-venkov - Director: PhDr. Miroslav Votypka
DSSA Blansko - Director: JUDr. Libuse Svérdkova
DSSA Breclav - Director: Ing. Zlatuse Macelova

DSSA Hodonin - Director: Ing. Eva MiloSova

DSSA Vyskov - Director: Mgr. Ivo Rotrekl

DSSA Znojmo - Director: JUDr. Radoslav Kraus
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LADISLAV PENAZ

Director of the Karlovy Vary Region RSSA
(in office until 31.8.2008)

A total of three offices, including the Regional Office:
DSSA Karlovy Vary - Director: Ladislav Pendz

(in office until 31.8.2008)

DSSA Cheb - Director: Ing. Leopold Pisek

DSSA Sokolov - Director: Bc. Janka Gajewska
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Mgr. KAREL BAUER
Director of the Hradec Kralové Region RSSA

A total of five offices, including the Regional Office:
DSSA Hradec Krédlové - Director: Mgr. Karel Bauer

DSSA Ji¢in - Director: Ing. Jifi Bilek

DSSA Nachod - Director: Ing. Pavel Sobotka

DSSA Rychnov nad Knéznou - Director: Ing. Dana Wirtova
DSSA Trutnov - Director: Ing. Daniela Prokesova

Ing. ZUZANA KRUPICKOVA
Director of the Liberec Region RSSA

A total of four offices, including the Regional Office:
DSSA Liberec - Director: Ing. Zuzana Krupickova

DSSA Ceska Lipa - Director: Ing. Dana Pospisilova
DSSA Jablonec nad Nisou - Director: Ing. Martin Samal
DSSA Semily - Director: Ing. Jaroslava Krausova



JUDr. MILAN KEKA
Director of the Moravian-Silesian Region RSSA

A total of six offices, including the Regional Office:
DSSA Ostrava-mésto - Director: JUDr. Milan Keka
DSSA Bruntal - Director: Ing. Véra Tesolinova

DSSA Frydek-Mistek - Director: Ing. Ludmila Babisova
DSSA Karvina - Director: JUDr. Martin Nogol

DSSA Novy Ji¢in - Director: JUDr. Jaroslav Jufik

DSSA Opava - Director: Ing. Margarita Drastikova

Ing. ALENA SMOTKOVA
Director of the Olomouc Region RSSA

A total of five offices, including the Regional Office:

DSSA Olomouc - Director: Ing. Alena Smotkové
DSSA Jesenik - Director: Ing. Vitézslav Macek
DSSA Prostéjov - Director: Mgr. Zita Popelarova
DSSA Prerov - Director: Jaroslav Pospisil

DSSA Sumperk - Director: Ing. Lubica Semerddova

JUDr. LUDMILA KNOTKOVA

Director of the Pardubice Region RSSA
(in office until 7.8.2008)

A total of four offices, including the Regional Office:
DSSA Pardubice - Director: JUDr. Ludmila Knotkova
(in office until 7.8.2008)

DSSA Chrudim - Director: Ing. Blanka Krejcarova
DSSA Svitavy - Director: Ing. Jaroslava Miillerova
DSSA Usti nad Orlici - Director: JUDr. Olga Poétynska
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PaedDr. ZDENEK TOR
Director of the Plzen Region RSSA

A total of seven offices, including the Regional Office:

DSSA Plzen-jih - Director: PaedDr. Zdenék Tor
DSSA Domazlice - Director: Ing. Jindfich Kohout
DSSA Klatovy - Director: Ing. Jana Tomanova
DSSA Plzen-mésto - Director: Ing. Antonin Vacik
DSSA Plzen-sever - Director: PhDr. Jifi Hala
DSSA Rokycany - Director: Ing. Lubos$ Koubik
DSSA Tachov - Director: Ing. Lydie Regecova
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JUDr. TOMAS HEJKAL
Director of Prague SSA

A total of thirteen offices, including the headquarters:

The PSSA Headquarters - provides services for Prague 8 - Director:
JUDr. Tomas Hejkal

PSSA branch office no. 71 based in Prague 2 — Head: RNDr. Petr Paris

PSSA branch office no. 72 based in Prague 1 - Head:
RSDr. Gabriela Hrusikova

PSSA branch office no. 73 based in Prague 3 - Head: Ing. Miroslav Novak
PSSA branch office no. 74 based in Prague 4 - Head: Daniela Pranclova

PSSA branch office no. 75 based in Prague 4-Modfany - Head:
Jaroslava Kostkova

PSSA branch office no. 76 based in Prague 4-Jizni Mésto - Head:
Mgr. Jarmila Bicanikova

PSSA branch office no. 77 based in Prague 5 - Head: Ing. Zuzana Vittvarova

PSSA branch office no. 78 based in Prague 5-Jihozdpadni Mésto — Head:
Ing. Vladimir Derfler

PSSA branch office no. 79 based in Prague 9-Vysocany - Head:
Ing. Miroslav Fertek

PSSA branch office no. 81 based in Prague 3 - Head: Ing. Miluse Ponzerova

PSSA branch office no. 82 based in Prague 9 - Head:
Ing. Jana Jirouskova

PSSA branch office no. 83 based in Prague 10 - Head: Ing. Kvétoslava Cimlerovd

Ing. KAREL PERLIK
Director of the Central Bohemian Region RSSA

A total of twelve offices, including the Regional Office:
DSSA Praha-vychod - Director: Ing. Karel Perlik
DSSA Benesov - Director: Ing. Petr Stanka

DSSA Beroun - Director: JUDr. Vaclav Klima

DSSA Kladno - Director: Ing. Alena Prajzlerova
DSSA Kolin - Director: Ing. Ivana Tlu¢hotova

DSSA Kutnd Hora - Director: Ing. Robert Velicky
DSSA Mélnik - Director: Ing. Marie Pechova

DSSA Mladd Boleslav - Director: Ing. Jana Fronkova
DSSA Nymburk - Director: Mgr. Ivanka Souckova
DSSA Praha-zépad - Director: Ing. Ivana Panochova
(in office until 30.4.2008)

DSSA Pfibram - Director: Ing. Ladislav Rizicka
DSSA Rakovnik - Director: PhDr. Hana Kronichova



Ing. ANNA MATULOVA JUDr. DANIELA VONDROVA

Director of the Usti nad Labem Region RSSA Director of the Vysocina Region RSSA
(in office until 24.11.2008) (in office until 4.7.2008)

A total of seven offices, including the Regional Office: A total of five offices, including the Regional Office:
DSSA Usti nad Labem - Director: Ing. Anna Matulova DSSA Jihlava - Director: JUDr. Daniela Vondrova

(in office until 24.11.2008) (in office until 4.7.2008)

DSSA Dé&¢in - Director: Ing. Jifi Reza¢ DSSA Havlicktv Brod - Director: Ing. Josef Zadina
DSSA Chomutov - Director: Mgr. Marek Bergman DSSA Pelhfimov - Director: JUDr. Libuse Pavlickova
DSSA Litoméfice - Director: Véra Kalousova DSSA Trebic¢ - Director: JUDr. Zdenék Novacek

DSSA Louny - Director: Ing. Petr Burdych DSSA Zdr nad Sézavou - Director: Mgr. Miroslav Lucka

DSSA Most - Director: Ing. Ivana Henzlova
DSSA Teplice - Director: JUDr. Jifi Budek

IVAN RYBKA

Director of the Zlin Region RSSA
(in office until 31.7.2008)

A total of four offices, including the Regional Office:
DSSA Zlin - Director: Ivan Rybka (in office until 31.7.2008)
DSSA KroméFiz - Director: Bc. Eva Novdkova

DSSA Uherské Hradisté - Director: Bc. Ludmila Hrabcova

DSSA Vsetin - Director: JUDr. Rostislav Lucbauer
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RSSA for the Pardubice Region

PSSA Prague RSSA for the Usti nad Labem Region RSSA for the Liberec Region RSSA for the Hradec Kralové Region ! '
based in Pardubice

based in Ustf nad Labem based in Liberec based in Hradec Krédlové } {

based in Olomouc

RSSA for the Karlovy Vary Region
based in Karlovy Vary

RSSA for the Olomouc Region }

RSSA for the Moravian-Silesian Region
based in Ostrava

CENTRAL BOHEMIAN

REGION
oLomouc
REGION
RSSA for the Plzen Region

based in Plzen
RSSA for the Central Bohemian Region

basedin Prague
RSSA for the South Bohemian Region RSSA for the Vysocina Region RSSA for the South Moravian Region MSSA Brno RSSA for the Zlin Region

based in Ceské Bud&jovice based in Jihlava based in Brno based in Zlin

Notes: RSSA - Regional Social Security Administration; PSSA - Prague Social Security Administration; MSSA - Municipal Social Security Administration
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8,219

As of 31 December 2008, a total of 8,219 people worked
for the Czech Social Security Administration, of which
2,210 worked at the CSSA headquarters and 6,009 worked
in the territorial units.
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Number and age structure of employees

As 0f31.12.2008, a total of 8,219 people worked for the Czech Social Security Admin-
istration, of which 2,210 worked at the CSSA headquarters and 6,009 worked in the
territorial units. Women were predominant, including the executive positions. The
percentage of women is 88.03%.

As in previous years, no significant changes took place in the age structure of CSSA
employees.

The most significant change compared to 2007 is the reduction in the 21 to 30 age
category (by 2.2%); there has been a slight increase in the over 61 age category (by
1.2%). The rather negative trend of the previous year has continued, as it has not
been possible to stabilize the employee age category of under 30 years of age. The
51 to 60 age category is still the strongest age category (31.7%). The continuation
of an adverse development from the previous years has resulted in an increase in the
number of the CSSA employees in the age category of 50 and more - 37.4% (35.8%
as of 31.12.2007); these employees will move to the post-productive age category
within the next decade.

Qualification structure and education

The employees’ qualification structure remained stable compared to 2007. The slight in-
crease (0.5%) in the number of tertiary educated employees is positive. The reason for
this may be the relatively high number of employees who increased their qualifications by
studying Bachelor/Master study programs of various universities. The number of second-
ary school graduates still prevails (70.5%). Due to the systemization of the CSSA as well as
the structure of its activities, this proportion must be maintained and reinforced.

A high number of so-called “education exceptions” according to § 3, section 3 of Gov-
ernment Decree no. 564/2006 Coll., remains a problem - especially with regard to sec-
ondary school graduates in job classes requiring a specialist upper secondary and/or
tertiary education. There are almost 250 of these exceptions at headquarters; as far as
individual DSSAs are concerned, thereis usually one exception for each DSSA on average.

In the CSSA, lifelong learning has been considered the most important part of the HR
strategy for several years. It aims at individual employee groups according to the rules
for the education of administration employees, and it mainly strives to develop the core
competencies of individual groups. In 2008, educational programs were traditionally
“tailor-made”, and carried out, in most cases, by internal lecturers from the CSSA head-
quarters, as well as from individual RSSAs and/or DSSAs, and from the PSSA and the
MSSA Brno.

New employees or employees assigned to a specific specialized agenda, as the case might
be, obtain basic theoretical knowledge through self-study e-learning courses, and sub-
sequent daily courses on pension insurance, sickness insurance, the agenda of the self-
employed, collecting contributions and inspections. The daily courses take placein edu-

cational centres in Karlovy Vary and Kromériz. A total of four specialized courses were
carried outin the 1st semester, with a total of 55 CSSA employees attending. The courses

were completed by final electronic tests and successful graduates received the respec-
tive certificates. No specialized courses were held in the 2nd semester of 2008 - they
were postponed due to the planned legislative sickness and pension insurance changes
and in order to update them.

The specialization (contents) of the courses and the lectures is the responsibility of the
lecturers of individual specialized agendas of the regions in cooperation with the meth-
odologists of the CSSA headquarters. The active lecturing team of the CSSA consists of
146 erudite experts, who also participate in the continuous update of daily/electronic
courses for each legislative change.

A total of 48 events took place in the Karlovy Vary educational centre during 2008, and
a total of 1,814 CSSA employees were trained. These events included a methodology
meeting on various legislative changes, two courses on pension and sickness insurance,
and six intensive language courses with a total of 138 participants (employees). Other
specialized training and meetings took place at the Kroméfiz and KfeSice educational
centres. A total of 1,462 employees attended 85 various events.

In May 2008, the Directors of individual RSSA/PSSA/MSSA had a two-day refresher legal
course carried out by lecturers from the Law Faculty at Charles University in Prague. The
course specialized in civil, commercial, and labour law as well as changes in these areas,
plus another and new topic — providing information. The Directors then had a one-day
seminar on combating corruption, the aim of which was to inform the participants about
the various types of corruption, the anticorruption policy of the public administration,
as well as the tools and assessment of the effectiveness of anticorruption measures.

InJune 2008, a two-day refresher course oninterpretation, news, and changesin labour,
commercial, and civil law was organized by the CSSA headquarters in cooperation with
the Law Faculty of Charles University in Prague for the graduates of the third round of
the specialization course from 2004/2005. A total of 14 graduates attended the course.

In September 2008, 27 employees completed the sixth round of a two-semester speciali-
zation course for CSSA employees on administrative, civil, commercial, labour, criminal,
and financial law at the Law Faculty of Charles University in Prague. The seventh round
of this course was opened for a further 30 employees.

In October 2008, the second round of the “European and International Social Security
Law” specialization course for CSSA employees continued in cooperation with the Law
Faculty of the Palacky University in Olomouc.

In 2008, 538 CSSA employees were trained at the Institute of State Administration (ISA).
Atotal of 66 employees completed specialized and management courses, 105 employees
completed courses on computer literacy. Two employees completed the basic prepara-
tion course for state administration lecturers. Twelve employees from CSSA headquar-
ters attended the ISA language centre (English, German, and French courses). A total of
785 CSSA employees passed the subsequent initial education/training.

Also important was the preparation of 15 employees of the CSSA headquarters enrolled
in the Central Register of Employees for the National Program Securing the Czech Re-
public’s Presidency of the European Union. The enrolled employees passed 68 mandatory
and optional courses on language and institutional training.

Studies at public and private universities also contributed to the increasing qualifi-
cations of CSSA employees. In 2008, 89 CSSA employees commenced their studies at
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Bachelor and Master study programs, 1 employee commenced a graduate study program.
Four employees commenced their studies at specialist upper secondary schools, and four
employees commenced studies at secondary schools.

More than 7,000 employees had access to the electronic learning program in 2008. The
educational system was stable throughout the period, and the educational modules
were constantly available to employees. At the end of the year, a new “Business English”
e-course was implemented in the form of electronically distributed education (e - DV),
with a number of interactive elements. The aim of the course is to improve the adminis-
trative-technical, telephone, and social communication skills of employees in a foreign
language. The course was supplemented by a lesson on the terminology associated with
the CSSA’s activities according to the specification of the administration.

In the second half of 2008, intensive preparation took place to update specialized inter-
nal coursesin connection with the extensive legislative sicknessinsurance changes. The
primary objective was to make sure all courses were topical as of 1.1.2009, i.e. as of the
effective date of Act no. 187/2006 Coll., on Sickness Insurance.

Classification of CSSA employees according
to education and gender - as of 31.12.2008

Achieved education Men Women Total %

Primary 9 154 163 2.0
Apprenticed 115 452 567 6.9
Full specialist secondary 353 5,440 5,793 70.5
Specialist upper secondary 25 172 197 2.4
Tertiary 482 1,017 1,499 18.2
Total 984 7,235 8,219 100.0

Knowledge of languages

Regular individual and group language lessons continued throughout the CSSA for
658 employees. The courses were carried out in association with the Institute for Lin-
guistic and Specialization Preparation at Charles University in Prague and the Embassy
of the French Republicin Prague which provided French courses for the 7 employees in-
cludedin the Central Register of Employees for the National Program Securing the Czech
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Republic’s Presidency of the European Union. Eight one-week intensive English/German
courses took place in the CSSA educational centres. These courses were aimed at com-
pleting the standardized exams of levels one to three. 238 employees successfully com-
pleted the language courses, of which 184 employees passed the exam for English, 48
employees for German, and 6 employees for French. Only 15 employees failed the exam,
and 405 employees, who did not take the test due to lower language knowledge, received
a “Certificate” corroborating the length of the language preparation at the CSSA and
the level of their respective knowledge. In the second half of 2008, individual language
courses for 10 managers as well as group courses for 35 employees of selected special-
ized divisions were carried out. A further 11 employees enrolled in the Central Register
continued with the French courses.

Employment and wages

Employee fluctuation is a significant indicator that points to the stability of an organi-
zation’s employee structure, its openness and capacity to change/adapt to changes. This
involves the number of entries and departures of employees and the ratio between them
and the frequency of the methods used when terminating employment.

As of 31.12.2008, the total fluctuation of CSSA employees was 13.52%; this is an in-
crease of 2.72% compared to 2007. The fluctuation rate increase was caused by im-
plementing the resolution of the Ministry of Labour and Social Affairs on reducing
260 functional jobs at the CSSA as of 1.1.2009 (Resolution of the Government of the
Czech Republicno. 436/2007 on reducing functionaljobs within the state administra-
tion), as 132 employment notices were given due to the reduction of systemized jobs
in compliance with § 52, letter c) of the Labour Code (hereinafter the “LC"). Another
consequence of this measure is a significant change in the ratio of entries and de-
partures. While this ratio was almost even in 2007 (936 entries and 916 departures),
the number of departures increased to 1,111 with a simultaneous reduction of new
entries to 795 as of 31.12.2008.

The most frequent ways in which employees terminated their employment in 2008
were - asin the previous two years - by agreement pursuant to § 49 of the LC and af-
ter the expiry of the period for which the given job had been negotiated pursuant to
§ 65 of the LC. Another frequent method involves the termination of employment on
anotice pursuantto § 52, letter c) of the LC, which was caused by the aforementioned
reduction of systemized jobs.

In 2008, the CSSA once again greatly exceeded the compulsory four-percent share of
employees with disabilities, as it employed 382 of these employees.

In comparison with 2007, the average wage rose by CZK 708 to CZK 22,904.



99.79%

The success rate of the Czech Social Security
Administration’s collection of contributions after

removing irrecoverable receivables is 99.79%, i.e. more
than CZK 375 billion.



CORE ACTIVITIES



Collecting social security contributions

The collection of social security insurance, which is one of the main tasks of the CSSA, collection success rate remained over 98% in 2004 and 2005, increasing to 99.5% in
includes pension, sickness and state insurance policy contributions. 2006, and over 100% in 2007. In 2008, the collection success rate after removing writ-

In 2008, the collection success rate was 100.15%. This is a reduction of 0.9% compared ten off, irrecoverable receivables was 99.79%.

to 2007 (the collection success rate in 2007 was 101.05%).
In order to achieve a more objective evaluation of the success rate of social security

contribution collection in a given year, itis appropriate to remove the written off, irre-
coverable receivables from the total success rate. The data shows that the contribution

The development of earnings from contributions in total, the
prescribed contributions in total and the contribution collection
success rate since 2004

375.37

357.21

324.35

302.09

285.06

283.28 302.41 321.35 353.50 374.80

100.63 99.89 100.93 101.05 100.15

Notes: Total revenue consists of tax and other revenue from insurance contributions including accessories, i.e. penalties and fines. Revenue from
other CSSA operations has not been included. The total prescribed contributions refer to the prescribed insurance contributions including acces-
sories.

The development of earnings from contributions in total, the
prescribed contributions in total and the contribution collection
success rate since 2004 after removing irrecoverable receivables

4.48

288.10 306.89 325.99 355.89 376.14
285.06 302.09 324.35 357.21 375.37
98.95 98.43 99.50 100.37 99.79
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Inspections of organizations and small
organizations

In 2008, all the CSSA offices carried out 167,829 inspections of the fulfilment of the
legal obligations in organizations and small organizations, on the basis of which they
issued 6,030 payment assessments. Of more than CZK 118 million 244 thousand that or-
ganizations and small organizations have to additionally pay forinsurance, CZK 102 mil-
lion 743 thousand consisted of outstanding insurance contributions and the remaining
CZK 15 million 501 thousand was accounted for by penalties.

The CSSA inspection employees imposed a total of 1,193 fines of CZK 4 million
669 thousand on organizations and small organizations because of a lack of coopera-

tion from the employers during the inspections and with regard to their reporting
obligations. The inspectors ordered 6,043 corrective measures to eliminate ascer-
tained inadequacies, of which 4,168 involved sickness insurance and 1,875 involved
pension insurance.

In 2008, 799 CSSA employees from 92 offices throughout the Czech Republic car-
ried out the inspections of the fulfilment of the social security obligations. A total
of 141,693 inspections were planned and the CSSA inspectors carried out a further
26,136 inspections over and above the plan. In practice, this means that the CSSA
inspected more than 63% of all organizations and small organizations in 2008. The
CSSA inspects all organizations and small organizations in regular two-year cycles
to ensure that it uncovers any eventual problems in time and can implement instant
corrections, where possible.

Inspections of the fulfilment of social security obligations in organizations/small

organizations in 2008

30,927 1,346

17,300 419
9,549 362
8,592 315
4,580 173

11,264 420
6,673 225
9,164 469
7,469 312
6,930 220

10,648 375
9,537 326
9,169 237

16,782 516
9,245 315

167,829 6,030

27,161

4,041

31,202 103.5

17,730 2,232 19,962 16 44.0
2,720 139 2,859 18 34.0
3,284 543 3,827 41 117.0
1,734 717 2,451 52 144.0
3,526 349 3,875 77 158.0
11,825 2,079 13,904 13 119.9
4,231 525 4,756 344 1,209.4
2,973 338 3,311 99 349.1
1,305 101 1,406 112 576.4
1,980 171 2,151 60 85.0
15,911 2,959 18,870 97 479.0
1,838 149 1,987 49 4417.0
5,351 1,053 6,404 12 33.5
1,174 105 1,279 189 769.5
102,743 15,501 118,244 1,193 4,669.3

Source: Report on the results of the CSSA’s inspection activities in organizations/small organizations 2008
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Social security contribution receivables

The Czech Social Security Administration recorded insurance receivables, includ-
ing accessories (penalties and fines) of approximately CZK 55 billion 797 million as of
31.12.2008, one year earlier, i.e. as of 31.12.2007, this category amounted to approxi-
mately CZK 57 billion 488 million. In both cases, this involved receivables for social se-
curity contributions, including penalties and fines that have accumulated since 1993.
The amount, which payers owe in contributions therefore fell year-on-year by almost
2.94%, i.e. by approximately 1 billion 691 million CZK.

The outstanding contributions of approximately CZK 27 billion 766 million was the larg-
est part (49.76%) of the receivables from social security contributions as of 31.12.2008.
The penalties amounted to 48.46%, i.e. CZK 27 billion 39 million. Fines amounted to
CZK 176 million.

This amount was accounted for by small organizations (61.23%), organizations (20.58%)
and the self-employed (18.19%). Compared to the previous year, receivables due from
organizations and small organizations fell by approximately CZK 2.5 billion. Receiva-
bles recorded for the self-employed rose by approximately CZK 842 million in comparison
with 2007. 426,275 debtors contributed to the overallamount of receivablesin 2008, i.e.
10,773 more than in 2007.

The portfolio analysis provides the following results:
» Receivables for penalties account for 48.46% of the overall receivables;
e Receivables due from deregistered entities account for 60.70% of all receivables;

¢ Receivables of more than CZK 30 million due from debtors account for 24.58% of the
total receivables; there are 168 such debtors and this basically involves minimally
recoverable receivables (bankruptcies and receiverships);

* Approximately 61% of receivables are due from small organizations.

The recovery of receivables is the responsibility of the DSSA/PSSA/MSSA Brno. They use
administrative and court decisions and also claim the receivables in any bankruptcy
and/or settlement proceedings. In 2008, all the offices of the CSSA made 218,255 deci-
sions, compared to 204,586 decisions in 2007. Last year, the CSSA recovered 145,216 re-
ceivables by the administrative enforcement of its decisions, and it also submitted
73,039 proposals for the judicial enforcement of its decisions, i.e. 1,930 (or 2.71%) judi-
cial enforcement of decisions more than in 2007.

As of 1.1.2008, the CSSA claims receivables during insolvency proceedings in compli-
ance with Act no. 182/2006 Coll. In 2008, 701 receivables were entered for insolvency
proceedings of CZK 916.6 million; 64 of these receivables were completed. Furthermore,
the CSSA entered 599 receivables in already declared bankruptcies pursuant to Act no.
328/1991 Coll., on Bankruptcy and composition, of CZK 670.7 million.

Receivables of the CSSA as of 31.12.2008
(in millions of (ZK)

Receivables
- 2
= : E % 8 g g 2:'
SET 3,24795  2,023.03  1170.82 5410 — -
Deregistered S0 23,48435 10,067.60 1333853 7822  — -
payers 0 713910 3738329 375231 350 < — —
Total ~ 33,871.40 15473.92 18,261.66 13582  — 60.70
SET 6,693.93 497153  1,694.88 2752  — -
Registered SO 1048492  4,805.22 566824 1146  — -
payers 0 393221 251593 141500 128  — -
Total  21,111.06 12,292.68 877812 40.26  — 37.84
Subtotal 54,982.46  27,766.60  27,039.78 17608  — =
SET 208.43 - - — 20843 —
et SO 197.76 - - - 19776 —
system 0 408.80 = = — 40880 —
Total 814.99 - - — 81499 146
SEI 10,150.31 699456  2,865.70 81.62 208.43  —
Total SO 34,167.03 14,872.82 19,006.77 89.68 197.76  —
0 11,480.11  5899.22  5167.31 478 40880  —
Total 5579745  27766.60  27,039.78 176.08 814.99  100.00

Percentage share (%) 100.00 49.76 48.46 m_

Notes: SEI - the self-employed, SO - small organizations (up to 25 employees),
0 - “large” organizations (over 25 employees).
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Pension decisions and payments

The CSSA pays all pensions, with the exception of those that fall under the jurisdiction of penSIOnel’S, and penSTOnS

the Ministries of Internal Affairs, Defence and Justice. Thisinvolves old age pensions, full or
partial disability pensions, widows” and widowers’ pensions, and orphans’ benefits.

After taking into account the expenditure in the past and future periods (expenditure
on the advance to Czech Post at the turn of the budget year), the pension insurance pay-
ments in 2008 amounted to CZK 305 billion 536 million. Of this, old age pensions was
CZK 222 billion 105 million.

As 0f 31.12.2008, there were 2,754,011 pensioners - 1,066,465 men and 1,687,546 wom-
en. The CSSA distributed a further 50,361 pensions abroad and 1,772 pensions were paid
by non-standard payouts. The average amount of the old age pension was CZK 9,638 of
which CZK 10,715 for men and CZK 8,784 for women.

In 2008, the CSSA reached decisions on 251,315 new pension applications. The CSSA pays
pensions in two ways: in cash or by direct credit to a client’s account. As of 31.12.2008,
the CSSA made 2,725,952 pension payments. Of this number, the CSSA distributed
1,628,853 pensions via Czech Post, 1,052,049 pensions via direct credit (84,732 more
compared to 31.12.2007), and 44,978 pension were paid to care homes via bank transfers.

4,841,549
2,625,685
1,629,999
995,686
3,249,706

1,944,915

Expenditure on pension payments
(in millions of (ZK)

563,376

741,415

226,883 243,648 261,464 282,876 305,536

Note: The advance from December of the previous year has been included in the calculation
of pensions, while the advance for January of the following year has not been included.

Average amount of an old age pension

8,133 8,662 9,157 9,784 10,715

6,600 7,030 7,431 7,938 8,784

7,270 1,744 8,187 8,747 9,638

Note: This involves the amount of the old age pensions without any other simultaneously
paid types of pensions, for example widows” pensions.

29

4,786,415

2,645,100

1,637,584

1,007,516

3,268,673

1,961,870

570,055

736,748

4,846,240

2,683,784

1,656,280

1,027,504

3,310,174

1,995,350

580,055

734,769

Number of pension insurance clients,

4,877,954

2,719,161

1,674,015

1,045,146

3,347,121

2,028,865

586,686

731,570

4,978,920

2,754,011

1,687,546

1,066,465

3,383,046

2,066,005

588,745

728,296

Note: This involves pensions paid in the Czech Republic, i.e. without any payments abroad.
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Pensions distributed abroad

People permanently living abroad receive their pensions either to a foreign address or to
a personal account at a bank/savings bankin the Czech Republic or abroad. Pensions are
paid to addresses abroad 4x a yearin March, June, September and December retroactive-
ly for each quarter and this was also the case in 2008. Payments to accounts abroad are
directly credited in the currency of the given state orin any other freely convertible cur-
rency via the Czech National Bank and the appropriate correspondent bank abroad - the
payments are always made retroactively and at the intervals that the pension recipient
designates. The payments to accounts in the Czech Republic are made in Czech crowns
for the previous period and are made via the Czech National Bank. The precondition for
distributing pensions abroad is the form “Certificate of Living”, which a pensioner re-
ceiving his/her pension abroad sends to the CSSA - duly completed and with an officially
authenticated signature — once a year.

As of 31.12.2008, the CSSA made 50,361 pension payments to 64 countries of the world.
In 2008, the most pensions were distributed to Slovakia (14,155), Poland (11,623), and
Germany (8,586). Pensions distributed abroad by the CSSA include all pension types
-1i.e. old-age, disability, and survivor’s pensions.

Ten countries to which the CSSA paid the
most pensions in 2008

Country Number of distributed pensions
Slovakia 14,155
Poland 11,623
Germany 8,586
Switzerland 2,476
Canada 2,130
Bulgaria 1,694
Austria 1,678
Greece 1,565
USA 1,503
Sweden 763

Payment of sickness benefits

In 2008, the DSSA/PSSA/MSSA administered sickness insurance for 236,595 small or-
ganizations with 1,115,295 employees and 938,265 self-employed individuals, of whom
196,225 participated in the sickness insurance scheme. 1,304,775 sickness insurance
payments were provided - i.e. 208,016 less cases thanin 2007.

The total expenditure on sickness benefits in 2008, i.e. including reimbursements paid
to organizations of more than 25 employees, was approximately CZK 31 billion 882 mil-
lion. The most funds were distributed for sick pay (approximately CZK 24 billion 769 mil-
lion), followed by maternity benefits of approximately CZK 6 billion 297 million CZK.
Attendance allowances accounted for expenditure of approximately CZK 811 million and
differential allowances during pregnancy/maternity exceeded CZK 4 million.

In 2008, the Czech Social Security Administration recorded 2,223,914 completed cases of
sick leave, i.e. 641,287 completed cases of sick leave less than in 2007 (2,865,201 cases).
The average sick leave lasted 39.50 days. This is an increase of 4.40 days compared to 2007.
In total, people were ill for 87,851,038 days - i.e. 12,738,081 fewer days lost because of
illness than in 2007. Men were ill more often - 1,113,418 completed cases of sick leave in
comparison with 1,110,496 cases for women. However, women were ill for a longer period of
time - on average, the period of illness lasted 41.38 days for women and 37.64 days for men.

People most frequently fell ill with respiratory illnesses (36.1%). in 2008. The CSSA re-
corded a total of 802,841 completed cases of sick leave, 14,227,836 sick days, and an
average sick leave of 17.72 days due to this type of illness.

Expenditure on sickness insurance
(in millions of (ZK)

Year 2004 2005 2006 2007 2008
Sickness benefits 24,705 26,258 26,963 27,881 24,769
Attendance allowance 730 819 825 893 811
Maternity benefits 4,123 4,579 4,981 5,893 6,297

Differential allowance during
pregnancy and maternity

5 4 4 4 4

* Expenditure on individual items is rounded to millions of CZK - therefore the total does not
correspond to the sum of the numbers.
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Inspections of the adherence to
treatment conditions

Employees at all CSSA’s offices carried out 190,926 inspections of the adherence to treat-
ment conditions during sick leave in 2008. Most inspections took place in Prague (36,526)
and in the Moravian-Silesian Region (20,836). On the basis of the inspections, CSSA’s offices
issued 5,131 sanctions for breaches of the treatment conditions. In practice, this means that
2.68% of the inspected individuals had their sick pay either reduced or withdrawn. CSSA em-
ployees also terminated 2,872 cases of sick leave where there was no medical reason for the

Inspections of the adherence to the
treatment conditions as of 31.12.2008

12,875

sick leave to continue in 2008. A 253
. . . 8,785 250

Number of clients covered by sickness insurance
10,570 287
4,236 155
4,358,766 4,298,049, 4,358,984 4,372,191 4,445,811 20,836 863
3,794 262
267,524 240,825 222,074 210,540 196,225 - =
. . 10,965 397

Number of days of sick leave paid

14,658 361
36,526 792
97,341,561 100,920,399 98,825,327 97,990,272 85,511,589 21,028 442
12,890 286

3,035,134 3,141,523 3,243,589 3,022,249 2,938,306
3,374 88
Note: The number of sick days paid does not correspond to the total number of sick days which in- 4,011 215

cludes, among other things, individuals registered at Labour Offices, who do not receive sick pay.

Sick leave development

2,906,149

2,870,261

2,865,201 2,223,914

105,955,526 107,095,134 104,747,532 100,589,119 87,851,038
36.46 33.62 36.49 35.11 39.50

1,539 2,981 2,497 3,268 2,872
11,211 11,066 9,521 10,312 6,851

31

CORE ACTIVITIES



Medical Assessment Service

In 2008, the Medical Assessment Service (MAS) carried out health assessment activities
mainly for sickness and pension insurance. Other types of assessment were carried out
by Labour Office physicians. The CSSA’s MAS physicians only carried out an assessment
for a postponed case from a previous period or for retroactive assessments.

The CSSA’s MAS was also affected by the personnel situation - persisting prob-
lems with finding high quality and perspective physicians. The medical team of the
CSSA’s MAS is aging, however, we were able to maintain the assessment level and
reduce the amount of outstanding work.

In comparison with 2007, the proportion of disability ascertainment assessments in-
creased relatively to the total number of all assessments; however, there has been
a decrease in the absolute number of disability ascertainment assessments from
73,236 t0 70,865 (i.e. by 3.24%). The number of inspection assessments also declined
from 110,848 in 2007 to 108,386 cases in 2008 (i.e. by 2.22%). Overall, disability as-
sessments make up 92.26% of all assessments.

The CSSA’s MAS also prepared 7,131 assessments for an extension of the period of
sickness benefits payment after the lapse of the period of support. Only 52 cases were
discussed during appellate proceedings of this agenda, and in 49 of these cases the
firstinstance decision was reconfirmed.

The inspection activities of the CSSA’s MAS relating to assessments of a temporary
incapacity to work were a little more difficult because of the transition to a new pro-
gram combining all the sickness insurance - NEM data. The fundamental change has
been the transition from isolated local databases to integrated nationwide records.
The software-related situation also affected the number of inspections carried out
- 4,018 less in 2008 than in 2007. Furthermore, the number of assessments for ter-
minating a temporary incapacity to work on the basis of a decision dropped, only
2,899 such assessments were prepared in 2008 (compared to 3,441 in 2007). A total
178 assessments were prepared during appellate proceedings against a temporaryin-
capacity to work termination on the basis of a decision (i.e. 6.14%); only 8 of these
appeals were successful.

During its methodology and inspection activities, the methodology section of the
CSSA’s MAS reviewed 2,296 assessment files and 4,174 reviews of cases of a temporary
incapacity to work assessments made by the CSSA’s MAS physicians. In addition to the
planned inspection tasks, it carried out another 902 reviews of assessment files for
expertassessments for other CSSA units/departments, on the basis of submissions of
individuals and institutions, e.g. the Ministry of Labour and Social Affairs, the Public
Defender of Rights, etc.

In addition to its own activities, the CSSA’s MAS also helped at Labour Offices, and the
CSSA’s MAS physicians prepared 14,581 assessments for these Offices. Furthermore, the
CSSA’s MAS provided assessment/review activities on the EU social security law applica-
tion and bilateralagreements. In 2008, it carried out 8,305 acts within the international
agenda, i.e. 393 more than in 2007. The CSSA’s MAS Section participated significantly in
preparing and organizing the Congress of the European Union of Medicine in Assurance
and Social Security (EUMASS), which took place from 5-7.6.2008 in Prague.

The key precondition for carrying out the occupation of a CSSA’s MAS physician is
a specialized qualification of a physicianin assessment medicine. A total of 19 physi-
cians attested in 2008.

Compensation according to special
reqgulations

Despite the fact that compensation is not associated with social security, which is
the heart of the CSSA’s activities, the CSSA has had this agenda in its jurisdiction for
several years.

In 2008, applications were handled according to Act no. 357/2005 Coll. and Govern-
ment Decree no. 622/2004 Coll., as amended by Amendment no. 405/2005 Coll. and no.
369/2007 Coll. More than 58,000 applications for bonuses and special allowances to
pensions have been settled since the effective date of the relevant requlations. Deci-
sions have been given for all applications filed so far, and the requested allowance was
granted in the vast majority of cases.

The CSSA has continued to handle applications for one-off payments in compliance with
Act no. 217/1994 Coll., Act no. 39/2000 Coll., Act no. 261/2001 Coll., Act no. 172/2002
Coll., and Act no. 357/2005 Coll., for which the proceedings are still pending because
of their complexity and complicated evidence. During 2008, 282 applications were re-
solved, however, more than 900 cases are still pending as the progress and extent of the
investigation is somewhat affected by the judicature developments that have occurred
in the meantime.

By the end of 2008, applicants accounted for 119,572 of all the claims associated with
compensation and the CSSA paid out CZK 6 billion 537 million.

The CSSA also reviewed three amendments to compensation reqgulations during the year.

Informing clients about their pension
claims

Since 2006, the CSSA has been providing clients with an informative personal sheet of
pensioninsurance on request. Itincludes an overview of periods of insurance, substitute
periods of insurance and assessment bases that are part of the CSSA’s records. Clients
are becoming more and moreinterested in this service - the extract was issued to almost
135 thousandinsured personsin 2008. The high number of applicants proves that people
want to be continuously aware of their pension claims and to be able to monitor whether
their respective employers have in fact fulfilled their legal obligations.
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Preparing for major legislative sickness
insurance changes
SICKNESS INSURANCE

The preparation forimplementing the new sickness insurance system, which cameinto effect
on 1.1.2009 in compliance with Act no. 187/2006 Coll., was the top priority of the CSSA in
2008. The legal regulation introduced extensive changes, which concerned not only the cir-
cle of insured persons, the amount and terms of entitlement to sickness insurance benefits,
but also the organization and execution of sickness insurance (transferring the distribution
function for all benefits to DSSAs). Therefore, it required intensive and time-consuming ac-
tions in respect of the relevant organizational, technical, and methodological measures.
During the preparation, the CSSA followed with activities, which were carried out in 2006
in compliance with the then expected introduction and launch of the new systemin 2007.

Due to the two-year gap, the proposed processes had to be updated in a number of cases,
i.e. because of several amendments to the Sickness Insurance Act, which were intro-
duced during the previous period. This did not involve just legislative and technical
changes but also factual and parametrical changes. It involved preparing and imple-
menting new application support for routine operations, based on the principle of data
base centralization and decentralized user access, producing and publishing new meth-
odology instructions, producing, printing, and distributing new and/or updated forms,
negotiating with external partners (e.g. Ceskd posta, s. p., banks, and health insurance
companies), training CSSA/DSSA employees and informing employers, attending physi-
cians as well as the general public.

PENSION INSURANCE

One of the important tasks of the CSSA for the period of 2008-2010 is to prepare for an
amendment to the Pension Insurance Act. The adopted amendment to Act no. 155/1995
Coll. (Act no. 306/2008 Coll.) contains a number of minor as well as major changes in
pension calculation, the period of insurance assessment and certain processes also
change significantly i.e. for disability pensions and pension distributions. To implement
these extensive changes a number of activities are necessary, which the CSSA must carry
out during the legal vacancy period so as not to affect the process of handling the nor-
mally exercised pension claims and to make sure the CSSA is prepared to follow the valid
legal requlations from the effective date of the amendment act.

The preparatory work started immediately after the Parliament of the Czech Republic
adopted the amendment act back in July 2008. The CSSA prepared a list of tasks, neces-
sary toimplement successfully the parametric changes, and a time schedule for fulfilling
them. Itinitiated merit-related interpretation of the changes and temporary provisions,
it specified changes affecting technological support and it issued technical and organi-
zational provisions for carrying out the parametric changes. At the same time, it pre-
pared the terms and conditions for transforming partial disability pensions, in line with
the legislative changes, starting from January 2010 - modifying databases and loading
data on the percentage drop of the earning power of these pensions.
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336,752,583,170

In 2008, the pension and sickness insurance expenditure
was CZK 336 billion 753 million, of which pension
insurance benefits were CZK 304 billion 871 million and
sickness insurance benefits CZK 31 billion 882 million.
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Revenue

The state budget set the total revenue for CSSA at CZK 376 billion 684 million for 2008. The tax earn-
ings for 2008 were budgeted at CZK 375 billion 521 million. Of this, pension insurance contributions
amounted to CZK 311 billion 796 million, sickness insurance contributions CZK 46 billion 9 million and
the contribution to the state employment policy CZK 17 billion 716 million.

The actual revenue from insurance contributions and the contribution to the state employment policy
came to CZK 374 billion 427 million, i.e. 99.7% fulfilment of the budget. Of this, the CSSA collected
CZK 310 billion 829 million for pension insurance, CZK 45 billion 837 million for sickness insurance and
CZK 17 billion 761 million for the contribution to the state employment policy.

The government budgeted non-tax revenue for 2008 at CZK 1 billion 163 million. The actual non-tax
revenue of the CSSA amounted to CZK 1 billion 246 million, i.e. 107.1% fulfilment of the budget.

Operating expenses

Row Specification Actual 2008 Sharein
no. (in CZK mil.) expenditure (%)

1. Personnel costs 3,099 55.9
UifdicTs wages, other payments, and severance pay 2,266 40.9
insurance contributions 788 14.2

culturaland Social Fund 45 0.8

2. Purchase of materials 47 0.8
3. Water, fuels, and energy 124 2.2
4, Postal services 578 10.4
5. Services, repairs, maintenance and travel expenses 1,445 26.2
6. Other non-capital expenditure 52 0.9
7. Transfer of non-capital funds to the reserve fund 0 0
8. Subtotal 5,345 96.4
9. Capital expenditures, including reserve fund transfers 201 3.6
10. Total operating expenses 5,546 100.0

Expenditure

The budget for pension payments for 2008 was set at CZK 304 billion 893 million af-
ter adjustments. The actual amount was CZK 304 billion 871 million, i.e. 99.99% of the
budget was used. In 2008, old age pensions amounted to CZK 222 billion 105 million, full
disability pensions CZK 42 billion 446 million, partial disability pensions CZK 14 billion
952 million, widows’ pensions CZK 20 billion 871 million, widowers” pensions CZK 2 bil-
lion 96 million, and orphans’ benefits CZK 3 billion 66 million.

Other payments for 2008 were budgeted at CZK 32 billion 97 million after adjustments.
Theactualamountwas CZK 31 billion 885 million, which means that almost 99.34% of the
budget was spent. Of that, the largest sum went on sick pay (CZK 24 billion 769 million),
attendance allowances (CZK 811 million), differential allowances during pregnancy and
maternity (CZK 4 million), and maternity benefits (CZK 6 billion 297 million).

The total operating expenses for 2008 (i.e. program financing expenditure, wage costs,
including the associated expenditure and material costs) were set at CZK 4 billion
518 million. The overall operating expense budget was CZK 5 billion 930 million after
budgetary adjustments. The actual expenses amounted to CZK 5 billion 546 million, in-
cluding the reserve fund.

The insufficient provision of material expenses persistently complicates the
CSSA’s budget situation and funding its operations. Therefore the CSSA has applied
an economic system of internal specification of disposable materials expenses for
several years in order to secure priority financing for the core activities resulting
from the CSSA’s mission. Expenses necessary for carrying out long-term goals and
projects have thus repeatedly been subject to continuous budgetary measures, i.e. to
reinforce the role of information and communication technologies (ICT), which tends
to be very complicated.

The CSSA launched a new program for the Development and renewal of the material and
technical platform of the CSSA in 2008, which is scheduled for the period of 2008-2010.
The financial funds for 2008 of CZK 1 billion 300 million were retained within the budget
of the Ministry of Labour and Social Affairs and they were gradually allocated by the
CSSA on the basis of issued registration sheets. As of 31.12.2008, the CSSA had allocated
a total of CZK 1 billion 117 million.

In 2008, the total wage resources, including the reserve fund, was CZK 2 billion 266 mil-
lion, of which wages amounted to CZK 2 billion 247 million and other payments and per-
formed work to CZK 19 million. The total spent was CZK 2 billion 266 million.

In 2008, the material expenses indicator does not include expenses for the acquisition
of low-value assets (including software), the acquisition of other ICT services, operating
the public data network, and repair/maintenance expenses. These expenses were real-
ized within the program financing - non-capital tasks.

The inclusion of the reserve fund resources in order to resolve the issue of the miss-
ing funds of the CSSA in 2008 was affected by Government Decree no. 32 of 9.1.2008,
which made it possible to use the reserve fund resources only after negotiations with the
Minister of Finance and with the consent of the Prime Minister. The expenses for postal
services form the decisive part of all material expenses.
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The indicator of the CSSA’s efficiency expressed as a percentage share of the total op-
erating expenses to the actual tax revenues and benefit payments was 0.78% in 2008.
According to the approved budget for 2008, the indicator was 0.64%.

Assets

Asof31.12.2008, the CSSA had long-term tangible assets of CZK 7 billion 940 million and
long-termintangible assets of CZK 1 billion 141 million.

ALl of the assets were used exclusively for carrying out the CSSA’s public administra-
tion role. If any of the assets were not necessary for carrying out its public administra-
tion role, the Czech Social Security Administration proceeded in accordance with Act
no. 219/2000 Coll., on Property of the Czech Republic and the representation thereofin
legal relations, and with implementing regulation no. 62/2001 Coll. The assets are not
written offin accordance with the CSSA statute.

There were 37 easements burdening the assets of the Czech Social Security Adminis-
tration in 2008. The easements most frequently involved securing an owner’s access
to his/her property (on foot, by car, right of passage, etc).

In 2008, the CSSA entered into seven legal acts (contracts) involving the transfer of intan-
gible assets. In two cases, this involved a transfer of the authority to manage the assets of
the Czech Republic between the CSSA and other state agencies based on the registration of
the given change of authority. In one of the cases, the CSSA acted as the assigner, while in
the other case, itacted as the assignee. Furthermore, the CSSA negotiated a contract on the
free transfer of real-estate as well as a contract on the purchase of real-estate with terri-
torially autonomous units (a municipality/region). It has also negotiated a contract on the
sale of real-estate as wellas a contract on a future barter contract with two private entities.

Long-term tangible assets as of 31.12.2008

Land 273,061,790.80

Artworks and collections 1,329,016.00
Buildings and structures 4,648,913,274.00
Independent movables 1,829,375,610.20
Acquisition of long-term tangible assets 45,550,009.00
Low value fixed tangible assets 1,092,036,092.04

Other low value fixed tangible assets 50,514,516.05

7,940,780,308.09
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Long-term intangible assets as of 31.12.2008

60,804,192.00

Intangible results of research and development
Software 709,151,959.85
Acquisition of long-term intangible assets 141,256,839.00
Low value fixed intangible assets 177,185,264.86
Other long-term intangible assets 1,648,198.65

Other low value fixed intangible assets 51,719,315.96

1,141,765,770.32

ECONOMIC RESULTS



Limitations to ownership rights in 2008

Ownership Deed no. Cadastral territory Easement Easement description

292 554782 Prague V-55000/2005-101 Establishing and operating cabling - Eurotel Praha
452 554782 Prague 7-13300592/1999-101 Pedestrian and vehicle access
V-24675/2005-101 Placing an entry
1608 554782 Prague 7-38916/2003-101 Joint use
7-38915/2003-101 Joint use
2074 554782 Prague Z-11800553/1997-101 Pedestrian and vehicle access
SthBohemanRegion
1932 544256 Ceské Bud&jovice 7-2800339/1996-301 Use of non-residential premises
4624 545881 Jindfichlv Hradec 7-100244/1997-303 Pedestrian and vehicle access
7-100269/1997-303 Pedestrian and vehicle access
7-100311/1997-303 Pedestrian and vehicle access
1040 732630 Prachatice V-1788/2008-306 Establishing and operating communication networks — CD Telematika
5883 549240 Pisek 7-100154/1998-305 Repairs and maintenance
UberecRegion
3368 576964 Semily V-1541/2004-608 Pedestrian access and passage
OomewcRegion
1357 500496 Olomouc 7-8758/2004-805 Option to buy
1464 500496 Olomouc 7-5200523/1998-805 Pedestrian and vehicle access
5911 511382 Prerov 7-618/2003-808 Civil Defence shelter
7-101839/1998-808 Civil Defence shelter
MownSilesanRegion
2634 554821 Ostrava V-1193/2007-807 Establishing and operating cabling
2634 554821 Ostrava V-467/2005-807 Establishing and operating cabling - Eurotel Praha
V-468/2005-807 Establishing and operating cabling - Eurotel Praha
7-1600836/2000-807 Pedestrian and vehicle access
1874 597180 Bruntal 7-6523/2005-801 Statutory right of lien
4221 599191 Novy Ji¢in Z-200080/2001-804 Gas pipes and an electrical connection point
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3984 560286 Sokolov 7-101080/2000-409 Operating a water mains connection

6164 665797 Klatovy V-2679/2008-404 Establishing and operating communication networks — CD Telematika
4729 559717 Rokycany 7-5900475/1999-408 Pedestrian and vehicle access

748 554782 Praha Z-6500055/2001-101 Pedestrian and vehicle access

4393 531057 Beroun 7-102314/1996-202 Use of the English courtyard

5705 537004 Nymburk V-3040/2006-208 Underground thermal energy piping

4626 561380 Ceska Lipa 7-1300206,/1998-501 Operating utility networks

11760 571164 Chrudim V-2898/2004-603 Pedestrian and vehicle access

4050 554804 Usti nad Labem Z-8201510/1999-510 Travel, vehicle entry and exit

5000 565971 Louny 7-5201523/1999-507 Pedestrian and vehicle access

3797 567027 Most 7-9003540/2000-508 Inspection, repair and maintenance of street lighting
5290 659673 Jihlava V-8557/2008 Establishing and operating electric lines

8866 590266 Trebic V-1844/2003-710 Pedestrian and vehicle access

ECONOMIC RESULTS

3124 592005 Uherské Hradisté 7-100434/2000-711 Right to operate a bakery
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196,288

In 2008, the Czech Social Security Administration
performed more than 196 thousand social security related
tasks with regard to the EU, the EEA, and Switzerland.






In 2008, the CSSA handled 196,288 social security related submissions with regard to
the EU member states, the member states of the European Economic Area (EEA) and
Switzerland. On a year-on-year basis, this is a 7% increase in the number of tasks (in
2007, the CSSA handled 182,297 submissions relating to the EU agenda). Of the total
submissions, 73,395 were applications for benefits/payments and 104,781 inquiries. On
average, CSSA employees handled 16,357 submissions a month - i.e. an increase in the
monthly workload of 1,166 tasks compared to 2007 (2007: 15,191 submissions a month).

People most frequently sought advice on pensions, while applications were most frequent-
ly lodged in connection with an assessment of the applicability of legal regulations.

European Union

In accordance with Council Regulation (EEC) 1408/71 and Council Regulation (EEC)
574/72 (the so-called coordination regulations), the CSSA is the competent authority
for pensions, sickness and maternity benefits, and cash benefits paid for occupational
injuries and illnesses (this only applies to sickness and pension insurance benefits in
cash - sickness benefits and disability pensions) and assesses legal applicability. The
aforementioned coordination regulations currently apply to 31 states (member states of
the EU/EEA and Switzerland): the Czech Republic, Belgium, Bulgaria, Denmark, Estonia,
Finland, France, Ireland, Italy, Cyprus, Lithuania, Latvia, Luxembourg, Hungary, Malta,
Germany, Netherlands, Poland, Portugal, Austria, Romania, Greece, Slovakia, Slovenia,
Great Britain, Spain, Sweden, Iceland, Lichtenstein, Norway and Switzerland.

International projects

In 2008, the Transition Facility (TF) project “The audit of functionality and security of
the social security information systems” was successfully completed. The results met
individual project objectives, i.e. improving the professional level and quality of the
CSSA’s internal audit, as well as creating methodology complying with international
standards for professional practice in internal audits and with international standards
forinformation technology audits.

Another successfully completed TF project was “Strengthening the capacity of the CSSA in
collecting social security contributions”. This project was also carried out in cooperation
with the German pension insurance administration of Westphalia (DRV). The analysis of the
contribution collection system within the CSSA confirmed that the success rate of contri-
bution collection is high and the CSSA effectively monitors the contribution collection.

The CSSA prepared five other projects. The projects were definitively approved at the
end of 2008 when the contracts with twinning partners were signed. The project activi-
ties will startin January 2009.

Furthermore, the CSSA also started preparing for drawing financial resources allocated
from the EU Structural Funds for the period of 2007-2013. It presented six projects via
the Ministry of Labour and Social Affairs of the Czech Republic on the Integrated opera-
tional program (IOP) and the Operational program Human Resources and Employment.

International agreements

On 21.2.2008, the Social security agreement was signed between the Czech Republic
and Japan, which requlates the applicability of legal regulations, pension insurance and
resulting benefits/payments, and partially health insurance. Subsequent negotiations
of the delegations of the Czech Republic and Japan, which took place at the Ministry
of Labour and Social Affairs in Prague in March 2008, with the participation of CSSA
representatives, on preparing an administrative agreement for the implementing the
Agreement were aimed at resolving detailed processes and procedures. These included
preparing various forms, mutual sharing of information on procedures for filing applica-
tions for pensions and assessing an applicants’ health. Another meeting of the entities
took place in October 2008 in Japan to discuss unresolved issues.

In April 2008, the first round of negotiations took place in Prague on preparing a new
social security agreement with Moldavia; these negotiations also included a one-day
visit of the Moldavian delegation to the CSSA. The delegation agreed on the personal
and materials extent of the future contract and undertook to formulate a mutual draft
of the contractual document, which should regulate pension and sickness insurance, un-
employmentinsurance, and even medical care. The second round took place in Moldavia
in September of 2008, with the participation of a representative of the CSSA. From the
factual perspective, the draft contract has been finalized.

In April 2008, the first meeting of representatives of the CSSA and the Ukrainian Pension
Fund took place in the Ukraine on working procedures forimplementing the Social secu-
rity agreement between the Czech Republicand the Ukraine. The representatives agreed
on the final version of the bilingual bilateral forms (in Czech and Ukrainian) as well as
the process for confirming the periods of insurance in the Ukraine for Czech citizens
- fellow countrymen, who moved to the Czech Republic from the Chernobyl area, as well
as on other issues associated with the mutual application of pension claims.

In May 2008, CSSA representatives participated in the first round of negotiations at the
Ministry of Labour and Social Affairs on preparing a social security agreement between
the Czech Republic and India, which regulates the applicability of legal regulations,
pension insurance and resulting benefits/payments. The Indian delegation visited the
CSSA during the negotiations.

In May 2008, CSSA representatives negotiated with their American counterparts from
the Social Security Administration (SSA) in Baltimore, USA on preparing both institu-
tions for the Social security agreement between the Czech Republic and the USA signed
on 7.9.2007, which will come into effectin 2009. The parties agreed on the joint processes
and mutual cooperation of both institutions during pension proceedings and when con-
firming the applicability of legal regulations. In connection with this meeting, a working
meeting took place at the CSSA headquarters in November 2008 with representatives of
the American insurance agency (FBU) - Warsaw branch and the US Embassy in the Czech
Republic. The main purpose of the meeting was to discuss specific processes for filing and
handling pension applications and for providing all the necessary information.

In September 2008, CSSA representatives negotiated with their Korean counterparts
(NPS) atthe CSSA headquarters onimplementing the Social security agreement between
the Czech Republic and Korea. The participants discussed issues relating to filing pen-
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sion claims, assessing the applicability of legal regulations, and prepared and approved
bilingual Czech-Korean forms. The Agreement regulates the specific legislation as well
as pension insurance benefits. The Agreement as well as an administrative agreement
came into force on 1.11.2008.

In October 2008, another round of negotiations on the new social security agreement,
which should supersede the existing unsatisfactory legal regulation - Agreement of
1959 (expired on 31.12.2008), took place in Moscow, at the Ministry of Health and Social
Development with the participation of a CSSA representative. The new agreement has
not been signed. The parties could not reach agreement on the common principles for
the period from the expiry of the old Agreement and both parties will exclusively follow
their intrastate legal requlations. The mutual relations of the Czech Republic and the
Russian Federation on social security will therefore not be reqgulated by any contracts
and/or agreements starting from 1.1.2009.

In November 2008, the CSSA representatives took partin the first round of negotiations
with Mongolia on preparing a social security agreement.

Conferences and meetings

In 2008, a number of international working meetings took place at the CSSA headquar-
ters. Attheinvitation of the CSSA Director General, a meeting took place with represent-
atives of the British pensioninsurance authority for international relations. The subject
matter of the meeting was the mutual sharing of information on pension insurance, pro-
viding information on the progress of preparatory work for electronic data interchange
and the application of a new regulation.

In 2008, CSSA experts met with World Bank representatives and discussed information
sharing on the expected affects of the project to create a single collection point for
public budget revenues.

The cooperation with German partners on organizing consulting days for clients contin-
ued. More than 250 consultations on pension insurance were provided during the fourth
Czech-German consulting days, which took place in March 2008 in Plzen. The objective of
the consultations was to advise clients on statutory pension issues, and to inform them
about individual accounts of insured persons as well as about the approximate amount
of German pensions.

The fifth consulting days, which took place in Dresden in October 2008, and which were
dedicated to pensions, proceeded similarly.

In May 2008, the Czech-German consulting days aimed at monetary sickness and ma-
ternity benefits took place in Cheb for the first time in cooperation with the German
authority AOK Bayern. Both employees and employers were informed about the cross-
border rights and obligations of monetary sickness and maternity benefits, to which
European regulations apply. The consulting days were followed by a meeting of Czech
and German experts on issuing incapacities for work.

A CSSA delegation headed by the Director General, JUDr. BoZena Michalkovd, attended the
“New models of old-age and disability pensions” European Colloquium in Berlin, which was
organized by the German insurance authority Deutsche Rentenversicherung Bund (DRV).
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CSSA representatives met experts of the Slovak Social Insurance Company at a reqular
annual meeting of liaison bodies. The agenda covered issues relating to the key activi-
ties of the CSSAin the Slovak Republic, i.e. pension and sickness insurance, determining
the applicability of legal regulations and the medical assessment service.

The first meeting of the Czech and Greek liaison bodies took place in Athens, and covered
monetary sickness and maternity benefits and the assessment of the applicability of
legal requlations. An expert meeting took place with Austrian colleagues on recovering
receivables, together with other bilateral talks on cooperation and implementing Euro-
pean law and international agreements and treaties on social security.

A number of activities relating to the preparation for the Czech Presidency of the
European Union, to activities of CSSA employees within the bodies of the European
Commission, as well as to work on new coordination requlation, including prepara-
tion for international electronic data interchange were carried out. The preparation
forthe Presidency also involved negotiations on the level of intrastate bodies as well
as discussions with representatives of liaison bodies of other member states, namely
France and Sweden.

CSSA representatives participated in the activities of the Administrative Commission
for the social security of migrant workers, its Technical Commission, as well as a number
of ad hoc working groups, in the consulting body of the Council for the social security
of migrant workers, and within the working group of the Council for social affairs. On
the national level, the CSSA participated in the activities of the Resort Coordination
Team for the Czech Presidency preparation, the Resort Coordination Group for EU affairs
(processing the general positions of the Czech Republic), working subgroups for social
security coordination, the free movement of persons and international electronic data
interchange. CSSA experts participated in regular meetings of the European Social In-
surance Platform (ESIP) in Brussels, as the CSSA is a member of ESIP. The International
Social Security Association (ISSA), of which the CSSA is a member, organized a semi-
nar (Warsaw — November 2008) on the topic “Disability pension systems and strategy
for labour market integration. The CSSA briefly introduced the position, activities, and
tasks of the organization. During its presentation, it also addressed the existing legal
regulation of disability pensionsin the Czech Republic, and explained the modifications
adopted as part of the parametric changes in the Czech Republic.



8,117,114

In 2008, the Czech Social Security Administration
electronically accepted and processed more than 8 million
117 thousand forms and this represents more than
1 million 539 thousand e - Submissions from organizations
and self-employed individuals.






In 2008, the information and communication technologies (ICT) transformation
processes continued in connection with the “Information system for the management
and administration of the CSSA” program. The processes of digitalizing and central-
izing data, documents and applications, which are the key preconditions of the whole
solution, continued with the aim of discontinuing territorial applicability and pro-
viding services to clients at any territorial unit of the CSSA. Projects to significantly
improve the network environment for communicating with central data storages and
the central server platform had to be designed and carried out, including creating
three operating environments to integrate, train, and operate the applications. The
preparation and production of the project for the transition to the system of elec-
tronic forms as a single interface for client communication via the Portal of the Public
Administration (PVS) continued.

e -Submissions

In 2008, the CSSA actively used the transaction sections of the PVS for collecting client
data and it coordinated with all the involved parties from the perspective of organizing,
legislation, program, and technology. The CSSA used the PVS as an electronic filing room
for selected types of e- Submissions: pension insurance records (ELDP), sickness insurance
registration/deregistration forms (P/0), and an overview of revenue and expenditure of
self-employed individuals. In 2008, 1,539,446 e-Submissions were accepted from organi-
zations and the self-employed via the DIS system; this corresponds to 8,117,114 forms. The
services were expanded in July 2008, and they can now be used to receive data from the
Ministry of Industry and Trade of the Czech Republic for the agenda of the self-employed.
Daily updates of the Trade Register and the Single registration form for physical entities
can now be received via the PVS. Using this service, the delivery of paper forms from trade

Number of e-Submissions in 2008

Overviews of
ELDP P/0 seiE&?nglll?{:d Total
Number of accepted e- Submissions 295,873 1,242,965 608 1,539,446
Ofthat i3 pys 294,440 367,403 608 662,451
on media 1,433 2,016 N/A 3,449
made at DSSA (Filler) N/A 602,999* N/A 602,999
Number of accepted e-forms 3,521,832  4,594,674* 608 8,117,114

* Registration forms (deregistration forms, changes, corrections: from digitally signed me-
dia, csv files and forms made via 602XML Filler at the CSSA territorial offices)

offices within the territory of a CSSA organizational unit could be discontinued. In October
2008, the DIS system was integrated in the AAA portal. Preparatory work was under way
at the end of the year to facilitate the acceptance of the new forms in force from 1.1.2009.

By the end of 2008, 52,026 organizations had registered for the e-Submission of CSSA
forms, of which 22,143 organizations employed more than 25 employees. There were
30,079 of these organizations at the end of 2008 with a total of 3,250,136 employees.
This means thatalmost 74% of organizations with more than 25 employees used the CSSA
e-Submissions from 31.12.2008. The electronic forms were also used by 29,883 small
organizations (with up to 25 employees) and 1,570 self-employed individuals.

Transformation and infrastructure
projects

A number of projects continued in 2008 within the concepts set down in previous years.
For example, the CSSA Information Concept was produced, certification was carried out
and the CSSA received certification forits Integrated information system.

In compliance with the directive of the Ministry of Labour and Social Affairs, the CSSA
ICT Development Strategy until 2013 has been prepared. Work continued on individual
projects to finalize pilot operations and prepare for routine operations. This involved
activities for implementing the new Sickness Insurance Act as of 1.1.2009.

Eighty-four ICT priorities were defined in 2008; 7 of the priority tasks were carried out in-
ternally, the remaining tasks were incorporated in projects resolved by external suppliers.

The selected projects included, for example, the Collection of Contributions project to
centralize contribution collection; the Sickness Insurance project - transition from the
local method of processing to centralized data and a decentralized environment for sick-
nessinsurance. The Payments of Benefits project consists of administering requests for
all types of benefits/reductions, compiling the payment receipt, compiling the payment
batch, creating payment files, recipientaccounts, and processing feedback on payments
made. The Processing of New Forms (ELDP, POS, and ONZ) project involved the intro-
duction of new types of background materials for claims when processing in compliance
with the requirements of the Sickness Insurance Act (effective as of 1.1.2009). The Ap-
plication for a pension project consists of an electronic type of pension application,
including scanning a completed application and its individual appendices. The project
Executions and Bankruptcies (this relates to decisions on execution withholdings with-
held from benefits recipient and paid to the beneficiary/external entity outside of the
CSSA) involves the delivery of applications in support of the agenda of executions and
bankruptcies. The object of the first stage of the Insolvency Proceedings project (a con-
ceptual solution for receivables recovery) was to develop basic application support of
various processes associated with insolvency proceedingsin 2008.

The aim of the Pension Insurance project is to create a new information system for ad-
ministering pension insurance benefits. The Background Materials for Claims project
addressed the completion of processes for the comprehensive processing of background
materials for pension insurance claims.
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The CSSA continued increasing the security of its data. The most important tasks included
developing the AAA portal, implementing technology accounts, reflecting the organiza-
tional changes of 1.1.2009, and setting access privileges for routine operations applica-
tions as of 1.1.2009 -i.e. access privileges settings for several thousand employees.

In compliance with Government Decree no. 211/2008 Coll. and with Government De-
cree no. 212/2008 Coll., the CSSA prepared and successfully completed valorising pen-
sions and pension supplements, effective from August 2008. During the fourth quar-
ter of 2008, preparation for valorising pensions and pension supplements followed in
compliance with Government Decree no. 363/2008 Coll. and with Government Decree
no. 364/2008 Coll., effective from January 2009.

The agenda of “Slovak pensions” relates to the EU. It involves implement-
ing the requirements in the main pension records as well as in the pension
agenda processing system during a working/payment cycle. A separate ap-
plication (SVK) has been created to handle the agenda of calculating and
distributing pensions according to the interpretation of the Ministry of La-
bour and Social Affairs.

Another important task involved modifying forms in line with the adminis-
trative commission for the social security of migrant workers, i.e. form E 205.

Structure of the Integrated information system of the CSSA

INFRASTRUCTURE APPLICATION AREAS
AREAS

1 COMMUNICATION WITH EXTERNAL ENTITIES

- receipt of submissions and provision of information
CENTRAL DATA STORAGE

ISS1.1
Information subsystem of electronic filing room of the CSSA

ISS1.2
Subsystem DIS (Department Interface System) - resortinterface server

APPLICATION SERVERS 2 COLLECTION OF CONTRIBUTIONS

ISs2.1
AND SYSTEM
SYSTEMS InInformation subsystem for the collection of contributions

3 ADMINISTRATION OF PENSION/SICKNESS INSURANCE BENEFITS

ISS3.1

COMMUNICATION Information subsystem of pension agendas - Records of pensions

INFRASTRUCTURE 1SS 3.2
Information subsystem of sickness insurance agendas

4 PAYMENT OF BENEFITS

USER PLATFORM PC ISS 4.1
Information subsystem on distributing pensions

1SS 4.2
Information subsystem on distributing sickness benefits

5 DATA BASE ADMINISTRATION

1SS5.1
Information subsystem of pension agendas - Recording background of claims

1SS5.2
Information subsystem - Register of insured persons (Core Records)

1SS5.3
Information subsystem - Register of insurance relations (VZT)

1SS 5.4
Information subsystem - Medical Assessment Service

6 OTHER SUBSYSTEMS

1SS6.1
Information subsystem of economic agendas (EKIS)

1SS6.2
Information subsystem DMS (Document Management System)

1SS6.3
Information security subsystems - administration of user accounts
and access, PKI, Monitoring

1SS 6.4
Subsystem within a separate domain for processing audit info

1SS 6.5
Subsystems for document digitalization

1SS 6.6
Subsystem for internal communication

1SS 6.7
Support subsystems

The object of completed projects was to develop the Integrated information systems, and they were categorized as infrastructural (developing the technical base) and application (developing individual areas of the CSSA).
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105,853

Employees of the Czech Social Security Administration
Call Centre answered more 105 thousand telephone calls
in 2008. The Information Office handled approximately
100 thousand enquiries from clients and more than
827 thousand people visited the CSSA’s website.
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One of the priorities of the CSSA is the high-quality and fast provision of services
and information to clients. Clients can contact the Information Office of the CSSA
headquarters, client centres and information offices at individual DSSAs, and the
CSSA’s Call Centre. They can also visit the Czech Social Security Administration web-
site at http://www.cssz.cz. In addition, the CSSA works closely with the public and
commercial media.

Client Centres

More than half of the 92 CSSA offices (i.e. the individual DSSA/PSSA/MSSA) had their
own client centre in 2008. With their modern announcement systems, these centres
guarantee fast and continuous provision of services to the public, the necessary privacy
and security, and barrier-free access. In 2008, the CSSA opened two new client centres -
in Pardubice and in Prague 9, Sokolovska.

The client centres (or information centres at the DSSA/PSSA/MSSA, as well as the CSSA
headquarters) have been providing services to the public every working day fora number
ofyears.In 2008, the DSSA offices operated during the following working hours: Monday
and Wednesday from 8.00 am to 5:00 pm, Tuesday and Thursday from 8.00 am to 2:00 pm,
and Friday from 8 am to 1:00 pm.

Information Office

Employees of the Czech Social Security Administration Information Office handled
99,751 enquiries from clients during the period 1.1.2008-31.12.2008; 8,053 clients re-
quested information on the application of the EU social security law and the interna-
tional treaties governing social security. Therefore, on average 394 clients contacted
this office every day.

The demand for other services of the Information Office has grown as well. The Office
provided copies of records for an insurance period to 13,370 clients. Confirmations of
pension amounts were delivered to 6,775 applicants. The CSSA cash desk provided cash
advances and/or pension paymentsin 1,835 cases for CZK 39,559,901.

Call Centre

In 2008, employees of the CSSA’s Call Centre handled 105,853 telephone calls. In
practice, therefore the Call Centre addressed approximately 418 telephone calls every
working day in 2008. Among the most frequent were requests for information on spe-
cific pension-related matters and enquiries and requests often related to the pay-
ment of pensions. Furthermore, the Call Centre provided clients with 4,722 confirma-
tions of pension amounts and paid 476 cash advances on pensions via the CSSA cash
desk. It also forwarded 6,397 reminders and follow-up letters to specialized units
and sections.

Media

In 2008, the CSSAitselfortheareasadministered by the CSSAwere the source of 1,433 me-
diaitems. This number only includes the media (nationwide dailies, public television and
radio, etc.), reqularly monitored by the CSSA. Through the CSSA’s own activities (pub-
lishing press releases, organizing events, etc.), the monitored media published or filmed
912 items i.e. almost 63.6% of all media items in 2008 reacted to the media activities
of the Czech Social Security Administration. The media issued the remaining 521 items
of information as their own topics, however, the CSSA often participated in these items
as well and this number includes items arising from 531 media inquiries, which the CSSA
answered in 2008. For the sake of completeness, it must be added that the CSSA issued
88 press releases and held 6 press conferences or other media events in 2008.

Website

In addition to various informative materials, the Communication Section also uses the
CSSA website to publish documents that must be published according to the legal requ-
lations. For example, the Administrative Procedure Code states that the CSSA must pub-
lish any written materials in the form of a publicannouncement enabling remote access.
During the period 1.1.2008-31.12.2008, the Communication Section thus published
17,818 documents on the official electronic bulletin board. This number corresponds to
1,484 documents a month, i.e. 488 published items each month (on average 996 docu-
ments were published per month in 2007). In addition to documents published in the
form of a public announcement, the electronic presentation editorial staff publishes
and updates a large amount of other information. At the end of the year, the website
was updated in connection with the new reorganization and the new legal requlations of
1.1.2009. For example, the Communication Section prepared an electronic presentation
for new e-Submissions services and the application of the Sickness Insurance Act.

The new website also includes visit rate statistics. It records visits to the CSSA website in a dif-
ferent manner using different technology than the previous CSSA website. It is therefore not
possible to compare the data on a year-on-year basis. The regular website updating and growing
Internet access in general affect the visit rate of the CSSA website. 827,621 people visited the
CSSA website in 2008 (i.e. 68,968 people a month or 2,673 people a day). The highest number of
visitors to the CSSA website was in March (119,235 people) and in April (97,229 people).

In connection with the legislative changes at the beginning of the year, the Life Situa-
tions section administered by the CSSA was continuously updated. It is located on the
Public Administration Portal, to which the CSSA website refers, as the CSSA works closely
with the editorial staff of the Portal.
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Publishing activities

The CSSA regularly published the National Insurance monthly magazinein 2008. Its 39th
edition was published with an average print run of 10,500 copies per month. The maga-
zine published more than 140 articles about social security and 113 consultations. The
National Insurance editorial team worked with approximately 60 regular contributors.

As far as nonrecurring materials are concerned, the CSSA published the following publi-
cations for the general publicin 2008:

e Social securityin 2008 a print run of 50,000 copies;
e (SSA socialinsurance manualin 2008 a print run of 100,000 copies;
* Manual of a future pensionerin 2008 a print run of 100,000 copies;

 Informative poster Obligations of an insured person during a period of temporary in-
capacity to work a print run of 120,000 copies for client centres, information offices
of the CSSA premises, medical rooms of attending physicians, and medical facilities;

Guide to the new Sickness Insurance Act in 2009 a print run of 100,000 copies. This
provided information about changes in sickness insurance/sickness insurance ben-
efits as of 1.1.2009.

Apart from the publishing plan, the CSSA also published 100 copies of the informative
poster International Consulting Days. These posters were for the Czech and German pub-
lic as part of the consulting days on sickness insurance.

All of these materials were available to the general public at all of the CSSA offices
throughout the Czech Republic and also in electronic form on the CSSA website.

As in previous years, the CSSA published the 2007 Pension Insurance Statistical Year-
book, the 2007 CSSA Activity Report, and the 2007 CSSA Annual Reportin 2008.
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Office hours

ALLCSSA offices are open to the public on workdays:

THE CSSA HEADQUARTERS

(Information on pension insurance)

Monday and Wednesday 8:00 am - 5:00 pm
Tuesday and Thursday 9:00 am - 2:30 pm
Friday 9:00 am - 2:00 pm

REGIONAL AND DISTRICT OFFICES

All of the regional/district offices are open to the public every day, at least to the fol-
lowing extent:

Monday and Wednesday 8:00 am - 5:00 pm
Tuesday and Thursday 8:00 am - 2:00 pm
Friday 8:00am - 1:00 pm

In addition to personal contact, clients can also contact the CSSA Call Centre, which
provides information on pension insurance by telephone on +420 257 062 860, during
the following working hours:

Monday and Wednesday 8:00 am - 5:00 pm
Tuesday and Thursday 8:00 am - 2:30 pm
Friday 8:00 am - 2:00 pm

Contact information

Website: http://www.cssz.cz

The CSSA headquarters

Address: Kifizova 25, 225 08 Prague 5
Telephone exchange: +420 257 061 111
Fax: +420 257 063 360

E-office: posta@cssz.cz



Information booklet
Not for sale on the book market

Czech Social Security Administration - Annual Report 2008
Issuedin June 20009, first edition, 52 pages, 400 copies.

Issued by the Communication Section of the Czech Social Security Administration,
K¥izova 25, Prague 5.

Graphic design: Ing. Monika Tvrdikova
Production: DRAGON PRESS s. 1. o.
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